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May IE, 1990 Bathesds, Marviand 20892
Frederick Coulston, Ph.D.

Chairman and Chief Executive Officer

Coulston Foundation WE D
1300 La Velle Road S 18/99 )

Alamogordo, NM 88310
NCRR Grant Number; U42 RR 03582 ~

Dear D, Coulston:

As you know from our contact with you, we at NCRR continue to be concerned about the
Coulston Foundation's financial stability. The documentation provided by staff of the
Foundation reflecting the very precarious financial status of the organization conflicts with the
positive and optimistic reports that you continue 1o provide about the current and future financial
status of the Foundation. While your correspondence and personal conversations have reported
new projects and sources of income, you have provided no documentation to indicate that the
financial sitnation has changed since our site visit in Apnl. It is important that NTH have an
accurate picture of the financial statns of the organization in order to help us determine what
steps we must take 10 assure the continued well-being of the animals under your responsibility.

wmmisgudhmhﬂmmﬂﬂmrmm&nﬁhﬁmghmmnnmahyeﬁuuf
business on Monday, May 24, 1999, Please send it to the attention of Dr. Strandberg via fax
{301/480-3558).

1. An updated cash flow statement providing anticipated income and expenses by month
for the next 12 moaoths, [f this cash flow statement reflects substantial changes from the one
provided duning our site visit, please explain the changes. If there is a major incongruity between
the income and expenses of the organization, explain how the Foundation intends 10 maintain
operations under those circumstances.

2. A budget and justification for essantial expenses over next 30 days required for the
care and upkeep of the animals that are not provided for through other income sources.

3. A stated commitment from you that you will begin development of a specific medium-
term (next 12 months) and long-term plan for the financial stability of the Foundation, including
animals supported under the Chimpanzes Biomedical Research Program and for the Coulsion
Foundation colony as a whole, We would like to meet with you, Dr. Couch, and Dr. Javadian in
Bethesda in mid- to late June to discuss your plans. We will speak with you soon to determine
the exact dates.
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4. Due to our substantial concems about the availability of Dr. E. Christopher Staley and
his ability to devote necessary effort and bring required leadership to the NCRRE award, we
request that you nominate & new person o serve as Principal [nvestigator (PI) of the CBRP
cooperative agreement. We request that the new Pl be someone who is a full-time Foundation
employee and a member of the professional staff. If this individual is not a veterinarian, the
effort of the other veterinary staff on the CBRP should be adjusted 1o assure that the total effort is
the equivalent of one-half (50 percent) FTE. Please provide an updated list of the personnel on
the project, including their names, titles, levels of effort, and salary to be charged to the grant.

During the site visit, we were provided interim financial statements through December 31, 1998,
We were informed that statements for January, February, and March were in progress. At your
earliest convenience, no later than by COB June |, please send 10 Ms. Harper the most recently
completed financial statements (including & balance sheet, revenue and expense statements, and
supporting statements). Accompanying this, please provide a detailed explanation and
breakdown (including source and type of contribution) of the “contribution income™ listed under
Revenue on the Revenue and Expense Statement.  Based on information provided during the site
visit, we are unclear whether this represents an actual contribution to the organization or a loan.
If this is a loan, please provide details regarding the outstanding balance. Finally, we would like
a list of all Coulston Foundation employees' names and titles/positions. This information should
be sent to Ms. Harper at 6705 Rockledge Drive, Room 6086, Bethesda, Maryland, 20892-7965
(or 20817 for express mail).

If you have any questions, please feel fros to contact Ms. Harper on 301/435-0844 or Dr.
Strandberg on 301/435-0744. We look forward to your response.

Sincercly,

Director, Office of Grants Management

oe:

Dr. L. Ramm, NCRR

Dir. L. Sibal, Office of Extramural Research

Dr. B. Couch ]
Dir. A. Javadian
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SECTION IV - ADDITIOMAL TERMS AND CONDITIONS -3 U42 RR0O3582-1251

This supplemental award reflects a change in Principal Investigator to Dr. Ronald Cooch and
provides additional finds in sccondance with the gramee's letter of request dated May 24, 1999,
In addition, this award imposes special terms and conditions in accordance with HHS regulations
al 45 CFR 74.14 as delineated below. All cormespondence and requited reports should be sent to
the attention of

Ms. Joallen M. Harper

Direcior, Office of Grants Mansgement
Mational Center for Research Resources
6705 Rockledge Drive, Room 6036
Rathesda, Maryland, 20892-7965
(20817 for courter’express mail)
301/435-0844

101/480-3777 (fax)

e o the serious financlal problems being experienced by the Coulston Foundation and
questions about the financial stability of the organization, NCRR is imposing the following
special terms and conditions in accordance 'with HHS regulations on the administration of grants,
45 CFR 74.14,

The Coulston Foundation is directed 1o develop & concrete plan with thort, medium, and long-
term mikestones for obtaining the necessary finamcial support for the animals owned by or under
the responsibility of the Foondation. Additional detaits and & deadline for submission of this plan
will be provided by WCRR in futars comespondence,

The direct funds provided lin this supplemontad award and the parent sward may not be used to
repay any notes/foans or 1o pay instaliments on notes/loans of the Foundation, incleding loans or
contributions pravided by Dr. Frederick Coulsion.

The direct funds provided in this supplemental award and the parent sward may not be used 1o
pay for the current or past due amounts for utilities a2 the Holloman Ajr Force Base facility.

The funds provided in the parent award for per diem support of the animals must be wsed for
specific expenditures (e.g., ford, medicine, salarics) related 1o care and maintenance of the
animals. Funds may not be drawn from the Payment Management System and charged to the
grant on & per diem rate basis.

In addition to the annual financial status report, sdditional financial reporting is required as
follows. By the 30™ of cach month, the Poundition must submit to NCRR financial statements as
of the last day of the previous month, including o balaace shest and revenue and expense
statement. In addition, the Foundation must submit & summary of expenses charged to the grant,
broken down by line item, accompanded by supporting documentation (invoices end cancelled
checks) for all such expenses. Finally, the Foundstion must prepare cashflow staternents
campering by month expected income and expeases with actual income and expenses (following
the same line-item format used in previow statements provided to NCRR).

PaGE B3
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h;ﬁﬁunmhmﬂmmﬁt_ﬂﬁpnmﬂammmwh
submitted to NCRR on September 1, December 1, March [, and June |. These reports must

describe the stams of the colomy hrmlﬂ:hdh;lhﬂnfﬁcum

the cooperative agresment award; any in personnel of the Foundation; the status of
Wm-mm ather activities or occurrences at the Foundation that
may be relevam o the award. _

Any changes in the cooperative int key personnel (Couch, Stauffer, Lausen, Albersmeyer,
Correa-Serment, Bowsher, Rice, and C ) or their levels of effort as outlined in the grantee's
letter dated May 24, 1999, requires epproval from the National Ceater for Research
Resources. Effective as of the issus dabe of this award, Marc Murray, Research Coordinator, may
no longer be supporied on this grant

The salaries aod fringe beaefils of the fallowitg personnel may not be supported by the direct
casts af the NMCRE, cooperative rd: Stacy Ames, Dana Blarer, Craig Coulston,
Frederick Coulston, Caroline Ellis, , Trcy Gonzales, Lovice Julian, Joha Marr,

Simpson, Deborah Smith, E. Chris ‘Miary Villegas, Roxanne Waskicwicz, Frances Wood,
and Ding Yan. No funds may be used fepay the salary or fringe benefits of individuals in

camparable positions to those lsted here.

hugmmmmpmhmﬂ-dhyh recipient that is dirsctly generated by a
supported activity or eamed as & result #ward (sce 45 CFR 74.24 (e} and () for
exclusions). Effoctive as of the izsue dite of this award, disposition of program income geacrated
under this cooperntive agreement 3 to the deductive altornative. This means that
program income earned during the eriod shall be deducted from the total project or
program allowable cost in determ ) copts on which the Federal share of costs
is baged. Costy incident to the income may be deducted from gross
income to determine program income, these costs have not been charged to the award.
The Foundation must mm.dﬁlﬂm#mmn income generated under the

award,

These special terms and conditions of avward will remain in effect until such time as the Coulston
Foundation caa demonstrate o NCRR.L it has obmined sources of financial suppaort to provide

fior the day to day operation of the including the care and maintenance of the
animals owned by or under the ity of the Foundation. NCRR program and grants
management staff will work closely with staff of the Coulston Foundation during the remainder
of the project period to provide technical assistance regarding the programmatic, financial and
business management aspocts of the o Jon e they relate tothis cooperstive agreement

award. In addition, the Foundation is sinomgh

an outside professicnal expent in the fis ncial
awards,

Onee the Foundation demonstrates W of financial support equal to its monthly
expenses, it may request that NCRR imposition of these special terms and
mﬂmlfh]-‘unhhmumd substantial progress towands this goal within 6
months, MCRR will consider the 1 ‘additicnal terms and conditions of sward as

nmecessary.

ed to obtain hdvhudmuf

t

a3
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&rpun Joellen (NCRR)

From: Rebirsan,

Sent: wmm% 18, 1698 5:20 PM

o Harper, Joelion, Whiketisie Leo; Strandberg, John; Ramm, Loui
Subject: RE- chimps, what oise? T e
Importance: High

D V.,

rumor, ha me 12 contact them which | tried ] :
ﬁwﬂmwmmmm We decided to % ministrative official but learned

ravig Griffin refired 2 weaks mwmhm Dy. Ran who has assumed that authornity
and talked to us about the status of the grant and the animals.

He informed us that the 20 paople wers mainly adminisirative parsonnel and Wl "laid ofF. This all was
the consaquence of some “downsizing of the company”®, things that happan mﬁmﬁm
of

| was most concerned with the people being paid on the grant
bean raplaced by the co-P.l,, Dr. Stalay. hﬂnﬂnﬂ:hrmlﬁnuwﬂ although

wh
e EFfo - .
HMMMWIWWHMNMMMWWWMMMWMHH
changed to alter the scope of the grant.
Joaien guered him about the potentially obligations against the grant. He assured us that
was being taken care of as far as the grant wearg concermed. Josllen bried to probe a bit mone I:n
the rumions of outstanding dabts and was told Was businass and in assence, none of ours.  Similar

response we got furing our June, 19586 site visit whan we learn about the disposition of endowment funds.
Dr. Couch asked whene all this was coming from and | responded that we heard it from USDA via OPRR and that
Dr. Varmus' office had nﬂum%ﬂwﬂ. He understood and appeared willing to cooperate with getting
things straight with tha grant and us. awaiting on the paperwork.

Will et you know if we learn anything else.

Jarry
From: Valukoits, Judy
Sent: Wedrasoay, Novembar 18, 1098 8:00 AM
Ta: Balcwin, Wandy (00
Subpact: RE: chvimgs, whal alsa’?
-

not have all the facts, but & hundmm . staff is trying to get facts
ara not readily avallabla, personal opinion |s mﬂmﬁhMKHMM

Vaitukans, M.D
[Oeector, National Canter for Rasearch Rasources
Buikding 31, Room 3811
S000 Rockyvillie Pike
Bathasda, KD 20E02.2128
Telaphone: (301 H60-3T53

Fase {301 )402-0006

Emal: waitukaibsghnin gov

i
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Ramm, Louise {NCRR)

b O

*

From: Strandberg, John i
Senk Wadnesday, February 10, 19994:1th
To: Ramm, Louize; Harmper, Joalten - N
Co: Strandberg, Jokhn T
Subject: FW: Coulston Chimparzes C‘-u'rtract

FYl -

This gais mora byzantine all the fimel g
John

Fm-m Slbal, Lovis {OD) T
Sant; Wadnesday, February 10, 19989 3:31 F'h.l Tt

To: Strandberg, John Ceat
Subjact: FW: Coulston Chimpanzes Contract . 7

What adwice should | give him, Lets talk soon, -

—— vl W et fp——
Fram: Rangy Ebdng :

Sant Wednesday, February 10, 1963 10:00 AM.

Tai Sihal, Loiks <5l -

(=17 Durle Wardg '

Bl mrk: Couttan Chimmanes Coniraoa ; :
Good moening Lo, o

Bob Purceldl requested that | apprise you th 1heRk
the Coulston Foundation to braed chimpanzess for FRgRIHE ressarch wil
axpire on 14 Saptember 1998, Tha FDA will rof rensw-thisigomtrae

and CDC. accass juvenile EI'I'J'I'II:IBHI&IE from this congh 3 e e
respaciive hepatitis research and vaccina dwn{" et prograns via
Interagency Agreemants inta which they pay e ik f::ﬂ' mln'pmza&s
acguired throughout a FY. Thamdnwmanifaala Ay §57 000, Paul
Scarborough, FDA Contracting Officer, adwvisad me tistHe:wodld temporariy
exdend the contrect 1o accomodate Dr, Purcedl's: gon g d ior resaanch
chimpanzeas whils tha MIAID contamplates re affiion. FDA would then

procura thalr chimpanzess either by PO or an Iqtu' NGy A

MIAID. The olhar mambaers of the Chimpanzee Breedarsa rog
Committea {Southwest Foundation for Biomedical
Center, MD Anderson Cancer Cenlter, and Yerkes . ﬂnuta Fugaach

Center) have not expressed an intarest in this cont : want
the Gowermment to both awmn and endow ths ch[i'rp' A8 T E:bul:!iﬂn
Foundation is not AAALAC accredited and will not b i i hirad
board-cerified jaboratory animal veterinarian 2 yaans aeo o faclinie the
accreditation procesa for them bt he departed Couls _' insl umt '_.'aar My
source at Coulston said that Dr, Coulston does ot sygontihe

process or have the funds available for facility modifié: _rxmauua:yﬁ:r
AAALAC accradilation idenlified in a sile visit Iaﬂ fig: | En cartain

you are aware of the negative publicity which adverss i affiots-Coulstan.

Coulslon does, however, supply us with amatlantq ity ,
Purcell's hepatiis research, | hava apprise Dr. Jim Taghis; DACU, 'of tha
possibility that MIAID will need to recompete thig confratt and that.
Coulston might be the only bidder, At thes junctuire: wamhpur

advica and wise counsel. Very best regards, . 3
Randy T
 Fage1
-:- o
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Ramm, Louise (NCAR)

——— —

From: Aamm, Louies (NCRR) e

Sent: Thursday, June 10, 19995nam -: ty

To: Bakdwin, Wendy (OD) - '
Subjact: RE: coulston- conversation with LFEE.‘H. rE B m&&‘l’ng

Back to back meetings would be fine. 1 wil pmb-nhl:.rﬁjl h] Ehlh'umla on Julg.r 13 -15, slamping out ancihar fire;
however, Judy is working with some folke to work outihe dates, 56 it's not a sure thing (& very long story.....}. John
and Joellen will prohably be hers, but | haven't m;hﬂdéﬂ'rgn‘r schadules.

Alza, | think ii's imponant that Jevadian be thﬂ:ri! hum’iﬂjr r.- PIL T Y B R o TR = )

1 John spoke with Javadian wha ﬂrprwwd abﬂj.umaw OVEra vl coming out 10 nesp them, | have a cafl into
Axel and hope he'll agres fo do this. )

From: Bakchwin, Wendy (O] LS
Sont: Weanesdoy. June F, 1997 1025 A w0
Tat Ramm, Louss (MCRR)

Subjact:
npadtance: |gh

RE: CoUlton- conveaiion with USDA H!-:-i"l‘lwr'lp.-.

| would lke to have USDA are par of the procs W sym FC realizas thal he has o come 1o grips with

thiz. what about echeduling these as ba::l-;tn

Hg!l “that '.l'.l'l!\'_l,n' 5 and javadian could come east ance,

naw's that ceund®

——Criinal khassags-—- : '; B }- o
From:  FRarer. Lovise (NCRR) ) -
Band- Wadnesday, Jura 38, 18810 1219 PM
To: Bmdchean, WWenay (033 )

Bublect: RE; condshon- conversaikn wih usn.tnﬁ a&aﬂm

meeting with Caulstan for him: to explain. his .=- i
could certainly attend) | don't think we Eﬂ'lﬂul;#"' wialved uﬂth.'a Bituatiomn wilk USﬂ.ﬁ. in s mgln.at-nr-_.,r rzie
with animnals that were not on MIH |:n'-::|I:-:u::«'.'uhi::@r dlﬁ‘.ﬂl:n agreas with this.

——- x

From: Aaichedn, Wandy [n:m:.
Sent Weclraackay, Juse 05 1WWL1 BHJ'«M
Toc Rarren, Lowese (MCRRY .

Co: Sbal, Louls (010
Subject; COUBIDT CONVErsonion 'fm'fum'.hta o rhesling. ..
Imporonce: High .

wenk o July 12, 05 that a pasuibilﬂy.lm-
Dunn'a cHice will get in touch with rorn
they can inttiate a mesting through'ihélr
best for Coulston ta come here,, nud: rfi;& by Ila.cu 1 4o him that Javadian had 10 Dea thare too,

.-I*' i

i a-it-u'rg vﬂfh Coulston. LISDA needs fo know.
jrire: ﬂﬁmpnslllm

i you think that this is not good lm*uﬂgf

sm:-uld meel saparataly, amail me instantly...
they are thinking about the type of p

wll! put hﬂlnra hirm

yaurinoughts? wendy ' ?“
- -~
i



