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Fram Rarmm, Loiise (NCRR)

Sant: Monday, April 26, 1989 T:02 AM

To: Harper, Josllan (NCRR); Strandberg, John (NCRR)

Subject:  FW: Coulston Fdn

John & Joslen, As you can see, Wendy s plessed about our road trip and especialy the financial

slatus repori thai you did, Josllen, | think wa need Lo got togathar and figure the next step,
aspacially where the shod-term monay mighl come from. Also, I'm sure glad that NCRR did not
hava anything to da with the endowmanits! - Josllan, did the FDA confract person ever gal back o
wou about tha contact language concaming thair endowmants?

Alsn, | hopa that Wendy pave Francina the other report go it's clear that we certainly did nol see
any anirmal abusa. John, along that line, could we find out about tha final necropsy repor on the
3mummmm:gﬂrmmmmmmﬂmwmmmmw

l-l:lﬂ-ﬁl:lbﬁ'ﬂﬂd Denisa. 'm assuming that Dentsa would get foliow up information,

Fﬂm: Bgldwrin, Wendy 1000

Sl Frisday, Apnl 23, 1999 10:77 Pl

T Bapwenn, Wids (000 Aemm, Lo (NCAR): Sibal, Lo (00)
Bubjacr: RE: Coulston Fdn

nportance! High

this is very sxplosive.. thank you Vida far your note. ..

Louisa is doing an excellent job, sha kad-a vary complex site vis® o Coulsion...we now have tho
bast financial report thal we have evar had re: the Fdn.

| et with Dunn, undersec’y al Agricultiire this weak, ré the actions they could/might lake, .

I will ba back monday and wa can bring anyone alga into the loop -- over the alraady laga
nurnber - and ses if thera ks any new iSau8, thanks, wandy

p.&, this mealing hes bean axcalent, great atsndence and very interactive; also the Braln
Institute here looks supar. So0 you ned week.. wendy

e Al MY A

Fram: Baarsnn, Vida (00)

ESand: Pﬂﬂfﬂﬁ!ﬂ Ve 530 M

Ta: Gray, Aoz (0D Lsta, Francns (009
Ce= Blaichdn, Hﬂrtﬂﬂtlﬂﬂuymm
Siulbjact: RE: Cotalon Fdn

| rvcm;, | angins,

il IASSARSS-—

From: Gy, Raz {00)

Seml:  Friodey, Aprl 23, 1500 443 FM
Ta: Baarean, \Vida {00)

Subjeci: RE: Coulsion Fdn

ts Tony Itelng up 1o speed on this lssua? | think this ona has the patantial to ba a nasky
ovarsight issue, particulary with the endowment funds apparently having been apent for
ofher purposes. This could be another NIH managament problem i they think we have
not been diligant in our oversight of such contracts. Ve have been keeping Marc
Smolonsky sbroasi of those deveiopmants.

-
From: Bgarvnn, Vida
Sanl; Fricay, Aprll 23, 1099 423 PM

Ce: Batown, Wandy (00} Thomas, Anre Raz
Suibject: RE: Coudston Fn (P03 Simy, Rlox 0000
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Francine, this is a VERY explosive sifualion thal Wendy has Deen Facking closely.
Ploase talk 1o Wandy befors you send the information o Hasled incase a cover note
should go along.

Wandy, please coordinate with Frencine.

eGSR
From: Lk, Framging (0
Sent; Fricgy, Apell ZX, 1999 53 PM
Ta: Warmas, Marek {O0)
Ce: Balchwir, Wisndy (DO Barvan, Vida (00} Thomss. Anne (00
Bubject: Coulsion Fdn

Just to keed you in the loop, we have been askad 1o provide funding and a stalus
of allegations of animal abuse against Coiston Fdn. for Cong. Hastert. We are

tha information from milevant etaff. Once he data 5 convayed 1o
Hastar's aiaff, wa will Iry and fnd out what may ba looming on ths horizon.
thanks.
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New Mexico 1999

March 8: OPRR letter to CF on concerns related to USDA complaints of February 9.
March 9: Letter from OPRR to Coulston responding to March 3 CF letter.

March 10: Coulston meets sequentially with USDA, OPRR and NCRR with varying storics.

March 12, 1999: Conversation with Ron DeHaven. - Really serious concemns about CF. Animal
welfare and financial stability, both long and short-term. Coulston reported putting $6.8 million
of his own money in the facility already,

March 16: Meeting of J Vaitukaitis, [ Sibal, N Gameti, R. DeHaven, J. Harper, and J. Strandberg
= 5o aftached notes,

March 16: Lou Sibal reports that the AF transfer of chimpanzees to Coulston was completed by
August 5, 1998,

March 17: Conversation with Lou Sibal. He reporied that conversation with Phil Snoy revealed
that the FDA contract with Coulston will run out at the end of the summer. Bob Purcell will
become the P of the NIAID contract  This fiscal year the NIAID contract was $600,000 for 10
animals with use fees paid up front. The endowments are $60,000-65,000 per animal. Steve
Feinstone (FDA), a hepatitis C worker on the Chimp commitiee, applies to the NIH for grants,
Sibal reported the fact that the AF did athorough review of the Coulston financial data but could
not release it doe to prior agreements with Coulston. Coulston also had received maoney (?
amount) from NYU in conjunction with the transfer of the LEMSIP chimpanzees.

March 18: L. Sibal and JDS met with AF contractor, April 5, 1999, April 5, 1999, Doug Jones,
who tumed over documents relatad to chimpanzee divesiiture with the proviso that they not be
released to the public, but that they could be given to other government agencies.

March 29: Phone call to Ali Javadian requesting information on status of chimpanzees. He
expressed great concem about the situstion noting lack of funds and loss of animal care gtafT
because of inability to pay them.

Subsequent conversations with LR and TV determining need for a site visit.

March 31: Pat Foliz (UAB) (205-934-0790) called because she had reccived a call from Ali
Javadian related to his concerns about the CF ability to care for the chimpanzees. Foltz has an
NIAID grant which supports 10 Coulston chimps plus 4 which were transfierred from LEMSIP.
She also reported Javadian's recommendation o Coulston that Coulston step down as CF
director. On my inquiry, Dr, Foltz reported that she had worked with, i.z., inoculaied with AIDS
related materials, 50-60 animals in the past at LEMSIP and that the majority of these animals had
been transferred to the CF, Much of this was'done with French money.

B3



B3/24/2088 13:48 18 IDA PASE B4

April 1: Phone call from Dr. Javadian (financial officer of CF since last October (505 -434-
1725)). Javadian had talked with Coulston last week. He said that he will not continue to cover
the payroll, etc. Javadian reported the need fora plan. Coulston did not wish 1o address the
issue. According to Javadian, there is; al maximum, support for a week from Apnl 2 (i.e., April
9}, Vendors are again not getting paid. The NCI and NIAJD grants are not being renewed.

Javadian proposed to Coulston a short-term plan which would include an employee
committes to solicit funds from private sources, reorganization of the Foundation, and to take
advantage of the facilities for further program development. He noted that private sources of
support have dried up because of the adverse publicity.

As note, Javadian has talked with Coulston. He feels that the 2 week period is critical
and will be happy to provide documenis, etc. “We can deal with Coulston's anger.

April 1: Copy of e-mail from the USDA to OPRR reporting the deaths of three chimpanzees at
the CF. Necropsies were done by & histologist and the preliminary reports (MI on two of them)
are noi really credible.

April 1: Letter signed by JDS and L Ramm to Coulston asking for clanfication of financial
situation.

April 1: Conversation with Denise Sofranko (USDA - Sl (o arrange
meeting in Alamogordo on April 6. She'reiterated that the concems she found at the Foundation
included noncompliant housing, basically overcrowding and insufficient enrichment. The
Foundation staff reported that the snrichment program was being done by a staff member, Tom
Rice, who supposedly wrote the program with Dr. Katherine Bayne (now at AAALAC).

April 5: Telephone call from Ron DeHaven (USDA) reporting a call which he had received from
Fred Coulston on Friday, April 2, in response o the letter which was sent (FAXed) by me and
Louise the previous day. In this conversation {Ron has extensive notes) Coulston denied ever
telling the USDA that the Foundation was in financiel trouble despite the statements which
Coulston had made to DeHaven on his D.C. visit in the presence of two attorneys.
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j?‘ DEPARTMENT OF HEALTH & HUMAN SERVICES Public Health Sepace
1""---..,.. National Imsistutes of Health
National Center for
June 16, 1999 Fesaarch Resources

Bathesda, Maryiand 20852
Frederick Coulston, Ph.D.
Chairman and Chief Executive Officer
Coulston Foundation
1300 La Velle Road
Alamogordo, New Mexico 88310

NCRR Grant Number: U42 RR 03582-12

Dear. Dr. Coulston:

cC Trrondal inforpntattcs 1 of the Coulston Foundation,
NCRR has made a supplemental award to the cooperative agreement in support of the
Chimpanzee Biomedical Research Program. This supplemental award Tipnang o0
Cfiecriowl ineo - of the Foundation. However, NIH is not in a position 1o maintain this
level of funding for your organization. &= FArCow s uol
5 of the Foundation.

You ignored the request in our letter of May 13that you make a stated commitment to the
development of a plan for the financial stability of the Foundation and the chimpanzee colony for
which you are responsible. The ¥

provided with your May 24 letter indicate that the Foundation € (
- - S

-E Freinuel ]
— .j This plan must be

submitted to NERR b:.r A.u.tust 1 19‘9‘9 In the meantime, we would like to arrange a meeting
with you, Dr. Javadian, and Dr. Couch to be held in July in Bethesda to discuss the elements of
this plan. We will contact you shortly to determine the date for this meeting,

In providing the supplemental funds, NCRR has imposed special terms and conditions of award
in accordance with HHS regulations at 45 CFR.74.14. The special award conditions are
provided as an aitachment to this letter, In drawing funds from the Payment Management
Systern against the award, the Foundation indicates acceptance of these terms. If you or your
staff have any questions about any of the special requirements, fee! free to contact us. We are
willing 1o work with you and other employees of the Foundation to provide technical assistance
to the extent possible. We also strongly récommend that you contact other comparable
chimpanzee facilities for advice on programmatic and business management matters.

The supplemental award issued to the Foundation on June 11, 1999, includes $137,242 in
facilities and administrative (indirect) costs, NCRR expects that these funds will be used, in part,
to provide at least partial payment for the following urgent needs of your organization that were
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Page 2 - Fredenck Coulston, Ph.D).

delineated in the letter from Sonia Otero of May 24. Direct support has not been provided for
these items, since they represent costs that are incurred for common purposes of the organization
as a whole that cannot be identified specifically with the NCRR award.

r-;.r" e ..,_.._..-—H-—"'"_"""'—r:
Ot e oMK,
B idA g
i
Since we consider the | !.I |, “to be of primary importance of those listed, we request that

you provide written Gocumentation to us once this repair has been completed.
If you have any questions, please feel free to contact Ms. Harper on 301/435-0844 or Dr.

Strandberg on 301/435-0744. We look forward to your response and a continued dialogue as you
strive 1o resolve the problems currently facing your organization.

oellen M. Harper John Strandberg, D.V.Mt?hi.

Director, Office of Grants Management Director, Comparative Medicine

ce:

Dr. L. Ramm, NCRR

Dr. L. Sibal, Office of Extramural Research
Dr. R. Couch

Dr. A. Javadian

Englosure
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. —/ DEPARTMENT OF HEALTH & HUMAN SERVICES Pubiic Health Servece

", National Institutes o Haasith
Hational Center for
Research Rasgurcos

Bathesds. Maryland 10852
April 1, 1999

Fredenck Coulston, Ph.D.

Chairman and Chief Executive Officer
Coulston Foundation

1300 La Velle Eoad

Alamopordo, NM BE310

Diear Dir. Coulston:

We were pleased to meel with vou last month and to discuss the status of the chimpanzee colony
at the Coulston Foundstion, However. sinée that visit, we have had lengthy discussions with our
colleagues at the L1.5. Depaniment of Agriculture (USDA) and the NTH Office for Protection
from Research Risks (OPRR) sver our mumnal concems about the activities at the CF as regards
Lo the stability of the organizanon and its petential impact on the welfare of the animals. The
descriptions provided to the three organizations on the stability of the chimpanzee colony at the
Foundation were quite different. Since the NCRR has a considerable investment in the
Chimpanzee Biomedical Rescarch Program ai the Foundation, we need clarification of several
ISSUES.

In conversation with us, you indicated that the financial condition of the Foundation was sound
and that you were in the process of constrocting facilities to move animals from the Air Force
facility. This is apparently at odds with information provided to Dr. DeHaven at the USDA in
which you indicated that the CF was having severe financial difficulties. Would you please
resolve this contradiction and Sescribethe status regarding the overall financial stability of the
Foundation and the ume frame for constructing animal housing facilities for all the chimpanzees
at the La Velle Road site® It is imporant for us (o be aware of any circumsiances which might

affect the colony animals supporied by the National Center for Research Resources (NCRR) and
the Public Health Service as wall az of all the other animals at the Foundation.

We rcquest information on these and any other pertinent issues related 1o our funded program at
the Coulston Foundation by Noeon (Eastern Daylight Time), April 5.

Sincerely,

John Strandberg, D.V.M., Ph.D,
e

Dr. Couch

Dr. DeHaven

D, Garnett

Dir, Sibal
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March 3, 1999

TO: Pat Abell
Office of Management Assessment

FROM: Deputy Director, NCRR

SUBJECT: Request for a Financial Assegsment of NCRR's Grant to the Coulston
Foundation (U42 RRO3532-12)

Due to a number of recent mnum'w with the financial stability of the Coulston
Foundation (CF), the National Cenf# ﬁRﬂﬂ&Rﬂm{HCﬂR}thgm
assessment of the financial status of CF a-it relites to NCRR"s Cooperative Agreement

with the CF, “Chimpanzee Biomedicsd 'ﬂ.mld:lPl"ﬂ-El'ﬂli (U42 RRO3582-12). The

purpose of this grant is to maintain‘@himpensees for biomedical research. Approximately
ane hundred chimpanzees are suppotted through this mechanism; however, the total
number of chimpanzees at the CF i8'about 650. Some of these chimpanzees, not
supported through the NCRR: coopémtive agreement, have been on NTH-supported
protocols, primarily through contraets with both the National Cancer Institute (NCI) and
the MNational Institute of Allergy anif hifections Diseases (NIAID) to provide chimpanzees

for intramural scientists. The NCI 6or
currently considering a new

ot has subsequently terminated and NIAID is

Wummkmglhnmqmdmhﬁi ing: there has been a continnous

by animal nights activists; there has been a
F, with about ten percent of the staff leaving the
int changes in the veterinary staff over a short
r'if these situations are related o financial

organization; and there have besn
period of time. At this point, it is
difficulties at CF.

Our primary concem over possible financial difficulties at CF is the potential impact on
the welfare of the animals, Recent ifives by the USDA have resulted in charges
ag:imCFfwviuhﬁm:ﬂﬂhxﬁ_ﬂ_ plant as well as non-compliance with
veterinary care. Although CF subsequently responded to an Office of Protection from
MM:{M}qmﬂMﬂﬁmﬂ?ﬂRphﬂdhﬁmmﬂ
Welfare ﬂ.uu:mmﬁ:ﬂhsl:l’intnww If CF is in financial difficulty and
that is part of the reason for the L changes in gencral and veterinary staffing,
it may pose an imminent threat to : of all of these animals, whether supporied
by the NIH or not. Also, it has just been brought to our attention that the Sacramento
regional office of the United : of Agriculture (UDSA) is plenning a
financial assessment of CF. !
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Since | have been tasked by Dr. Varmus to be the point person for the complex situation

al the Coulston Foundation, | am asking that this request be expedited. NCRR staff and |
would like to meet with you or staff about this request. Thank you for your
ennzideration.

Louise E. Ramm, Fh.D.

¢t Dr. Wendy Baldwin
Ms. Joellen Harper
Dr. Lou Sibal

Dr. John Strandberg
D, Judith Vartukaitis



